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1. Introduction

In this guide book, I would like to show you all the steps that I did, in order to register a
business, get a liquor license and become a liquor distributor for the province of British
Columbia, Canada. This particular license will allow you to import liquor for distribution and
sale in British Columbia, Canada. I separated the whole process in 4 sections:
1. Understand the liquor law in British Columbia – general information about laws and
regulations pertaining to the alcohol beverage industry in British Columbia
2. How to register your small business – information on how to register your small business
in the province of BC. The section shows sample documents, that you should receive
when your business is successfully registered.
3. Start the “getting a liquor license” process. This section includes the BCLDB and LCLB
Document Portfolio Preparation – how to prepare both portfolios, supported with sample
documents, that you will need to fill in. Also, here you will find sample calculations,
using the BCLDB pricing calculator, on how to formulate your final display price for the
three most common alcoholic beverages – wine, spirit, and beer. After that you will be
introduced to a Purchase Order Sample Scenario. This will help you to calculate, how
much HST, and Customs Duty you have to pay after you import your container into BC.
4. How to register products on-line – directions on how to navigate with the BCLDB
Vendor Website, as well as how to register your products on-line. Also here you will see
a sample PO requisition, as well as sample PO, issued officially by the BCLDB.
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2. Understand the Liquor Law in British Columbia
Importing liquor in Canada is heavily regulated, controlled, and monitored by the respective
Provincial Government represented by a Liquor Board. Every Liquor Board operates in
accordance with their own policies and guidelines, which makes them autonomous. The Liquor
Board in British Columbia is called “British Columbia Liquor Distribution Branch” (BCLDB).
BCLDB is the only organization allowed to purchase, import, and distribute alcoholic beverages
in British Columbia. Now I would like to list some of the most important principles, in regards to
the BCLDB regulations and guidelines:
-

-

-

Only BCLDB has the authorization to import liquor into British Columbia. This may
sound a bit confusing the way it sounds, so that is why I want to elaborate a little bit on
this. The only importer of liquor, in this context means that BCLDB imports on behalf of
already approved agent/distributor. To be approved (to be licensed), one of the main
requirements is to be a resident of British Columbia. This brings the conclusion that
direct relationship between the winery (supplier) from outside Canada, and BCLDB
cannot be established without an agent/distributor that resides here in British Columbia.
In the same connection, once an agent/distributor is approved, the BCLDB will purchase
the liquor from the agent. Another important note is that a supplier from outside Canada,
cannot sell or deliver liquor directly to a customer in British Columbia, without having an
agent/distributor that has been approved.
All licensees (private liquor stores, restaurants, bars, clubs, hotels and others) must
purchase their liquor products from BCLDB (not from the Agent/Distributor). This
means that the agents/distributors cannot sell directly to the licensees or the public. Their
only customer is BCLDB, who makes payments for their purchased products (from the
licensees) within 14 days.
It is very crucial to know the mark-ups that are imposed on the liquor by the BC
Government. The old pricing system before April 1st, 2015: the mark-up on wine
products is 123%, and on spirits is 170%. Let me give you a quick example to assimilate
those numbers: If you want to import a case of wine that has a supplier’s cost of say
$47.28 (for 12-bottle case, so a prime cost of $3.94 per bottle), and then we add all
expenses including shipping and freight forwarding costs + warehousing + insurance +
delivery costs + import duty + agent commission (all those expenses are called domestic
charges) of say $19.92, then when we add those two amounts to get the total of $68,20.
Based on this total, you will get a display price of $15.98 per bottle. This $15.98 will be
the price for which you will sell your wine products to all licensees. It includes your
supplier’s cost + your domestic charges + 123% provincial mark-up + duty and excise
tax + cost of service adjustment + container recycling fee + lastly the 12% HST on the
subtotal. For beer products, the mark-up is formed in accordance with the annual
production at the brewery measured in hectoliters (1 hectoliter = 100 liters).
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-

Picture 1. CRA letter with your 9 digit Business Number
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3. Start The “Getting a Liquor License” process.
After having a Business Number, HST and Import/Export Number, now you are ready to start
the “getting a liquor license” process. First let me summarize what has to be done and then we
will get into details, supported again with sample documents that I received already. To get a
liquor license, you will deal with two organizations – British Columbia Liquor Distributor
Branch (already mentioned above), and Liquor Control and Licensing Branch (LCLB). BCLDB
will be your only customer – that is to say, all sales are going through the Branch. For example
licensees buy your wine for $14.40 (hopefully after they took 10% licensee discount) from their
designated BCLDB outlet, and when the Branch collects these $14.40, they will send you a
check of $5.60 (this is your price – prime cost + domestic charges) within 14 days. Also through
the BCLDB vendor website, you will register/list your products for sale and distribution in BC.
On the other hand the LCLB is responsible for approving/issuing licenses, regulating and
monitoring the liquor industry in British Columbia. In this connection there are two document
portfolios that have to be prepared and sent to the respective organization.

4.1 BCLDB Document Portfolio Preparation
OK, roll up your sleeves and let’s get to work. First, I will guide you through the preparation of
the BCLDB document portfolio.
Go to http://www.bcliquorstores.com and from there go to “About Us”. On the left, click on
“Information for Liquor Suppliers & Agents”. After reading the page, you will notice an e-mail
address - ldbagentinfo@bcldb.com Send an e-mail to this address requesting for the package of
information on LDB policy and procedures for listing/registration. I got a reply after two days. In
this e-mail you should receive around 10-15 documents which will include the portfolio that has
to be filled in and sent.
So let’s first write down the BCLDB New Agent Check-off list (you should receive it as a PDF
file with the e-mail), and then I will attach sample documents and elaborate on them where
needed.

1. Two signed original agent agreements, one will be returned to you when complete;
2. Agent Information/Advice/Change Form – Authorized signatures – signing authority for
employees of the agent;
3. Import Agencies Warehousing Products at an Approved Bonded Warehouse Excise Purchase
Orders and Release Purchase Orders form.
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Picture 11. Listing Application form
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4.3 Pricing Simulator – Spirits – NEW PRICING SYSTEM AFTER APRIL 1st 2015

The above calculation is for a grape brandy in the cheaper price segment. As you can see there is
only one provincial mark-up of 124%.
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Picture 19. Notification Letter For Issuance of New Agent’s License
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5.1 Requisition Purchase Order
Right after you get all your products approved (registered or listed), you have to download, fill
in, and send a Purchase Order to the BCLDB. Usually it should take one week for the PO to be
processed, and note that first it will be sent to you by fax. After few weeks, you will receive your
PO through the mail. I also received some sample POs from other distributors, just for reference.

Under ”Resources”, scroll down until you see the Purchase Order (Supplier
Information/Advise Change Form). Download and fill in the form. See the example below to get
an idea how your Purchase Order should look like.
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6. Detailed information about the new wholesale pricing system as of
2015
April 1st, 2015 was the date when the new wholesale pricing system came into effect. This is a
major pricing change for the liquor system in BC, and I would like to share with you my
personal observations as an importer, as well as mention some comments from influential and
important stakeholders for the BC wine and spirits industry…
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